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Newtimes Business Solutions
Enterprise & Human Capital Development Consultants

                Utalii Hse, 3rd Floor, Box 55546 -00200 Phone 254 20 2245425/2245853 

                         Website: www.newtimesconsultants.com Email: info@newtimesconsultants.com

TRAINING CALENDAR FOR 2012

	
	Program

Title
	Training Theme
	Targets
	No of Days
	Cost 

Excl 

Vat  KES
	Jan 
	Feb 
	Mar
	Apr
	May 
	June 
	July 
	Aug 
	Sept 
	Oct 
	Nov 
	Dec

	1
	Newtimes SME Practitioners Course
	The secrets of making money without thinking about money
	Existing & Potential Entrepreneurs/Professionals
	2
	18,000
	13-14
	
	
	
	
	
	
	
	
	
	
	

	2
	Strategic thinking, Planning  & 

Management Workshop 
	Getting in front of your competitors ….and making sure you stay there.
	Business Executives &

 Key Staff
	2
	24000
	26-27
	
	
	
	
	
	19-20
	
	
	
	
	

	3
	Excellent Customer  Service Skills 
	The skills that lead to continued customer retention
	All staff constantly in touch with customers
	2
	24,000
	
	2 - 3
	
	
	
	
	
	2 -3 
	
	
	
	

	4
	Customer Relationship Management Skills &   Strategy
	The skills of making sure your staff and products are placed for maximum advantage
	All  Sales & marketing   staff
	3
	36,000
	
	15-17
	
	
	
	20-22
	
	
	19-21
	
	
	

	5
	Foundation Business Leadership  and Performance Management  Training 
	Shifting the Paradigm to unleash personal/organizational potential
	Managers

Supervisors, Professional  and Staff
	3
	36,000
	
	
	
	18 -20
	
	
	25- 27
	
	
	17 - 19
	
	

	6
	Staff Motivation & Capacity Building  Training for Non-Management Staff
	Shifting the Paradigm to unleash personal/organizational potential
	All the different categories of Non -Management staff
E.g. Front office staff, office, assistants  etc
	3
	36,000
	
	22-24
	
	
	16-18
	
	
	
	
	3-5
	
	

	7
	Business Leadership  and Performance Management  Training
	Improving the enabling Environment for optimum organizational performance 
	Senior Organizational Managers  & Business Executives
	3
	36,000
	
	
	7-9
	
	
	
	
	15-17
	
	
	14 -16
	

	8
	Effective Communication, and Team Management in Multi-Ethnic Work Environments
	Learn the skills and techniques of how to be a much better “people person”
	Managers and Supervisors
	2
	24,000
	
	
	
	12-13
	
	
	
	23 -24
	
	
	
	

	9
	Pre-retirement & Business Development Training
	Remaining Economically Active for life
	Those retiring in 5 years time  including early retirees
	3
	36,000
	
	
	
	
	
	6-8
	
	
	
	
	21-23
	

	10
	Marketing Management &  Selling Skills
	Having a workable strategy……is half the battle won
	All staff involved in Selling or handling customers
	3
	36,000
	
	
	
	
	2 - 4
	
	
	
	12-1 4
	
	
	

	11
	Financial  Management Skills
	Everything you need to know about Business finance for the especially Non-financial persons
	All especially non-financial Staff privy to decision making 
	2
	24,000.
	
	
	22-23
	
	
	
	
	
	
	
	
	

	12
	Team Building, Management  &  
Development
	Powering Organizations through focused team effort 
	Organizational Team Leaders and Project Managers
	2
	24,000
	
	
	
	26 -27
	
	
	
	
	
	25-26
	
	

	13
	Business Ethics, Values  &  Governance
	Upholding best practices in organizational Mgt.
	Managers and supervisors
	2
	24,000
	
	
	
	
	17-18
	
	
	16-17
	
	
	
	

	14
	Strategic  Leadership & Management Seminar/Workshop
	Linking Organizational Strategy with Leadership & Culture 
	Business Leaders  & Senior Managers
	3
	24,000
	
	
	
	
	23 -25
	
	
	
	5 - 7
	
	
	5 – 7

	15
	Effective HR Strategy
	From Personnel Management to HC  Management
	All HR Staff
	3
	36,000
	
	
	
	
	
	
	11-13
	
	
	
	
	


One Day Customizable Training Programs run either as in-house or open programs

· Decision Making Process
· Problem Solving Process
· Presentation skills
· Effective Time Management
· Successful Business Negotiations
· Employee Empowerment for Best results
NOTES

· All our Courses are DIT approved 
· All our Trainers are DIT Certified 

· All Our open courses are conducted at Bounty Hotel/Conference Centre or Newtimes B. S. Conference Room 
· Venue for In-house courses depends on the wishes of the client
· The one day programs are continually conducted under separate advice  or on customized demands
· Sponsorship of  3 (Three) team members attracts an opportunity for one more (absolutely free )  slot in all open programs
· We normally extend Money Back Guarantees on all In-house programs
· Repeat (loyal ) Clients are rewarded appropriately, in line with our CRM Strategy
· All charges are VAT exclusive

INHOUSE COURSES

· We continually conduct all our courses and other desired ones on in-house basis, depending on organizational preferences 
· We have SET  Professional Fee Standards For all In-house Courses 
· We carry out training impact analysis on all Organizational Culture/Employee Re-branding Programs
Welcome for our uniquely experiential and motivational training Solutions
You can get more details of our courses @ www.newtimesconsultants.com 
Newtimes Business Solutions is a DIT Approved Enterprise and Human Capital Development Consultancy Firm

