NEWTIMES BUSINESS SOLUTIONS - Organizational Management/Leadership Skills Development Solutions

NEWTIMES ENERGIZERS/Short Motivational Training Sessions

In line with encouraging continued maintenance of high levels of staff performance potential, we
conduct short motivational training programs. In conceptualizing these training solutions, we were
guided by the need:-
*  for short term training solutions by some existing clients
* to help clients in maintaining staff motivational levels therefore achieve consistency in
performance and productivity capacity (See chart on page 2 of our brochure — uploaded on
the home page)
* to continually promote the spread of training benefits

The energizers can be implemented even internally, especially during departmental meetings. What
then do they involve?

I Select a desired area of study especially based on organizational or departmental
challenges

1I) Call us a few days before the meeting ( to allow development of the material)

III)  Avail an LCD for PowerPoint projection; we can also avail the same if need be

IV)  Conduct organizational deliberations and then allow us about 2 hrs to run our session

Investment on Energizer
To be advised upon request

Meanwhile, what is your organization’s most disorienting challenge at the moment?

Our Guiding principle: Continually taking business to the next level - Newtimes B.S.



