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University of Nairobi students hold a dummy cheque after they won a Smart Youth Investment Challenge award. Entrepreneurship development should focus on empowering individuals to initiate viable enterprises.

August 26, 2008: If I had my way, I would introduce a national entrepreneurship award scheme in Kenya. 

My first recipients for this enterprise promotion award would be brothers Allan and George Waititu of Equity Bank and Steadman Group respectively as well as their cousin David Kariuki. The latter co-ordinates their whole clan of young blood relatives for periodical meetings to discuss matters of common interests. Why do these guys deserve this recognition?

Let us, for a start, understand what this fuss about entrepreneurship is all about. We may not go into the intricate details of this global pet subject for now. But, it is important to emphasise that entrepreneurship is today the global engine of employment and wealth creation. 

Some people call it small business whereas others call it small and medium enterprises (SMEs). At their minute levels, they are also referred to as micro-enterprises. Why is the world treating them with so much importance?

There have been so many approaches to global development especially with the aim of reducing or eradicating poverty. Some of them have over the years included government to government assistance interventions, particularly from the rich nations towards the poor ones. 

This has also encompassed donor funding and multilateral agency assistance all of which have not gone far in taming this poverty monster. Most of the reasons that have resulted to this, which include corruption and poor leadership are already in the public domain. 

Entrepreneurship involves initiating economic activities through adding value to products and services. Value addition involves creating new products/services, improving existing ones or even improving or creating new modes of delivery of the same to consumers. 

For this to successfully happen, entrepreneurs use some inherent traits which enable them to keep adding this all important value. Some of the traits include creativity and risk-taking. The traits are naturally attributable to individuals as opposed to groups of individuals.

Entrepreneurship development under the circumstances, therefore, focuses on empowering individuals with the right traits so that they can initiate viable enterprises. Some of the traits can even be acquired through learning. 

In fact, the Government of Kenya and other stakeholders are pre-occupied  with creating an enabling environment which will result to more entrepreneurial activities throughout the country. 

One only needs to familiarise with an example such as the Youth Enterprise Fund, a pet project of the Ministry of Youth Affairs, to have a clear understanding of the seriousness with which entrepreneurship is now being treated. If anything, it is through it that the 500,000 earlier envisaged annual jobs are supposed to be created.

Incidentally, these efforts of entrepreneurship development are not a preserve of the Government and other resource-endowed bodies. 

We can all make a difference in contributing to reducing the poverty menace even at our own individual levels. I have so far dealt with two family groups who have decided to make a difference on this. I find the Waititus to be outstanding.

The three gentlemen have decided to facilitate empowerment of the youthful members of their extended family with entrepreneurship and business development skills. 

How else can they give back to the society what they have gotten themselves? 

Apparently, the main agenda in both cases as I have come to learn has been entrepreneurship and business skills training. By empowering their kinsmen with life skills, the Waititus could free themselves from responsibilities of looking for scarce formal jobs for their less fortunate relatives. 

Even those who have been successfully running their small entities will now have to shoot to higher levels of growth, judging from the feedback received so far.

Coincidentally, more than half of the participants in the meetings in both cases actually run their own small businesses, therefore making the business skills training even more relevant. 

In regard to success in applying new the knowledge acquired, you just need to be a little patient. Evidence may be available during the third training session which will take place after a while.

Wanjumbi is a management/entrepreneurship trainer and strategist based in Nairobi.
Contacts www.newtimesconsultants.com 


